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MIDOR A Complete Integrated Entity

MIDOR is one of the most advanced refineries in
Africa and the Mediterranean; reaching a standard
of 15.6 Complexity index after Expansion, according
to Nelson complexity Index.

The refinery designed capacity after Expansion is
7.8 million tons/year ; equivalent to 160,000 BPSD.

It implements deep conversion units that maximize
the production of white products with a refining
capacity of 5.0 million barrels per month.

MIDOR is equipped to produce Eurob products as
the Expansion project reached Provisional Acceptance

and started operation with a total investment cost of
2.7 billion USD.

MIDOR was established on 21/7/1994 underthe
Ministerial Decree No. 323 of 1994.




To be the top performing
Oil refinery in the Mediterranean,
- Middle and Southern Europe Regions.
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MIDOR Mission
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MIDOR i1s participating in Egypt's
sustainable development by providing
domestic and global markets with
premium quality refined products,
with a strong commitment towards
maximizing shareholders” value as

well as the motivation and optimization
of employees through applying the

most advanced human resources

systems; in addition to community
participation encouraging small and
medium sized entrepreneurs.




MIDOR Business Principles

MIDOR system is based on developing the following principals:

% Maximize Production and Investment

[ncrease operations efficiency and activities diversity.
Maximize Shareholders profitability and enhance investment.
Apply modern marketing and trade techniques.

% Advanced Technology
Develop and set management systems.
Digitalizing business activities.

% Health, Safety , Environment and Social responsibility
Safe operations thus maintaining employees” health

and safety.
Minimize environmental hazards.

¥ Human Resources

Develop employees’ competency
Adopt new management and evaluation techniques

Commitment to business ethics




Quallity Policy

MIDOR is a cutting edge oil refinery specialized in trading activities,
purchasing crude oil and selling high quality petroleum products.
MIDOR'’s approach is to assign and monitor contractor(s) for
operations and maintenance processes.

MIDOR strives to achieve the following:

Establish, maintain and continually improve an effective Quality
Management System.

Meet the requirements of ISO 9001 standards, statutory and
regulatory requirements.

Define and communicate the quality objectives throughout

the Company in accordance with its strategic objectives.

This policy shall determine external context(technological,
economic...etc.) and internal context (values,culture...etc.)

that are relevant to Midor's purpose and strategic direction.

Focus on products quality aiming to meet the customers’
requirements and ensure timely products delivery.

~ The quality policy shall be periodically reviewed to confirm

& its adequacy and effectiveness.




Midor Procese Units

%’;‘t Unit Capacity Licensed by
1 Current CDU/VDU 100000 bbl/d —
2 Naphtha Hydrotreater 41994 bbl/d uopr
3 Naphtha Splitter 44945 bbl/d UoP
4  Continuous Catalytic Reforming 21889 bbl/d uoP
5 Isomerization (Penex) 18242 bbl/d 15(0)
6 Kerosene Merox 10150 bbl/d UOP
7 Kerosene Hydrotreated 24002 bbl/d 9{0) |
8 1st stage Hydrocracker 54743 bbl/d uor
9 Current Hydrogen Production 64000 m*/hr KTI i
11 Delayed Coker 25669 bbl/d Bechtel =
12 LPG Recovery 1447 ton/d =
13 Sulfur recovery 250 ton/d KTI . |
17 New CDU/VDU 60000 bbl/d .
18 New Diesel Hydrotreater 46343 bbl/d UOP =
o | New Solvent De-asphalting 20164 bbl/d uor 3
' :« \j %20 2nd stage Hydrocracker 20800 bbl/d UOP /
B ‘é 21 New Hydrogen Production 56500 m°/hr TPB
il ¥y 22 New sulfur Recovery 230 ton/d KT
—[‘ { 25 New LPG Treatment 5436 bbl/d UoP
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MIDOR Expansion Project

MIDOR expansions overall progress :
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¥ Expansion Project reached Provisional Acceptance by
end of Sep. 2024.

% A total of 95 million safe working hours have been
implemented since the beginning of the project.
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% The periodic follow up reports of Self-Monitoring of HSES
are ongoing and under review by Lenders consultant
in accordance with the loan agreement.

% During Sep.2024, all loan drawdowns was achieved, and
MIDOR started to pay back the Loan instalments
(5 instalments till Oct.2024).

¥ MIDOR in cooperation with the project stakeholders
completed the rehabilitation of the nearby clinic centers
with its roles towards the refinery community.
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[n line with the Egyptian Petroleum Sector policy towards social improvement
quality life and within the company’s commitment to achieving sustainable
development goals within Egypt’s Vision 2030, MIDOR is currently contributing
in some governmental projects upgrading in several activities as follows :

¥ Contribute to the treatment of some cases for workers and their families
in companies dealing with MIDOR directly.

¥ Organizing HSE awareness campaign for orphans and youth with disabilities.

% Distributing several school bags equipped with fundamental stationery and

winter garments to surrounding schools near the refinery site in Alexandria.

% The company supports the health sector, as it provides financial support to
the Supreme Medical Council for workers in the petroleum sector and

the Housing and Social Services Fund.
¥ The company contributes effectively to supporting presidential initiatives,
as the company contributed to the “Haya Karima” Foundation, by planning
the reconstruction and equipping many houses.

Corporate Social
Responsibility




Health, Safety and Environment

MIDOR refinery is fully complied
with HSE standards.

il ‘ - Consolidate the principle of satety
virigy  at work and continuous review of

~ the performance of safety system

‘' and risk management and

;. achieving the main objective

' which is safe work environment.

The main and sub-committee of
process safety management were

formed as per the EGPC
recommendation. And the activity

i - - Start a project to implement civil ongoing to setup the PSM system
1 LSt defense authority requirements, as per EGPC PSM stander.
- ‘ | a8 per a plane end in 2026.

Quantitative Risk Assessment
(QRA) study for all refinery
has been completed recently.

. MIDOR is committed to applying
. quality international standards in
. Health, Safety and Environmental
8, & activities.

An initiative was launched to
measure air pollutants and analyze
groundwater well water inside the
houses adjacent to the company

in the western border. More than
50 houses were covered.



Cairo Alexandria

209 El-Teseen El-Shamaly St. Amreya Free Zone - Egypt
5th Settelement - New Cairo - Egypt Tel.: (+203) 4500073

Tel.: (+202) 26733500 Fax: (+203) 4500075

Fax: (+202) 26733600
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